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ABOUT CLEARVIEW GROUP
Clearview Group is a dynamic firm with a straightforward mission. We approach each challenge with full commitment
to building lasting relationships and changing the way our Clients feel about accounting and consulting.
We offer the services normally associated with national firms, but with the hands-on, personalized feel of a local firm.

Cyber Compliance - Why Now?
Does your organization need to comply with regulations and

basis. This can be challenging for most organizations, but

standards such as SOC I-II, GDPR, DFARS, HITRUST, NIST,

Clearview can make it a much more manageable process.

FISMA, PCI DSS, HIPAA, Sarbanes-Oxley (SOX) and others?
Are your internal resources stretched to capacity and your
organization lacks the necessary expertise to identify all
compliance gaps and security vulnerabilities?

Our Cyber Scorecard is designed to address critical
regulatory requirements. This program allows customers
to outsource their regulatory activities which will lower
costs and save time. Our Cyber Scorecard is tailored to

More than ever before, organizations need to comply with

meet common regulations, frameworks, and best practices

regulatory requirements to protect sensitive information

and other regulatory requirements and provide you with

about their customers, who may be consumers or

specialized capability in the areas of technical advisory and

patients. The penalties associated with not meeting

IT risk management, DR and contingency planning, training

compliance requirements are not insignificant. Further,

and certification, as well as audit and evaluation. We focus

organizations have to expend precious internal resources

on regulatory requirements and keeping you compliant, so

to gain compliance expertise and then manage regulatory

you can focus on your business and your customers.

requirements for privacy and information on a recurring

WHY THIS IS IMPORTANT

Last year, the cost for a
company that suffers a
data breach has gone up
once again, costing an
average of

$3.92

MILLION
CLEARVIEW GROUP

Baltimore City ransomware
attack cost

Marriott Hotels breach
cost

Equifax Breach cost
company

$18.2

$126

$1.4

MILLION

MILLION

BILLION
3

90 DAYS TO CYBER COMPLIANCE

CVIEWLLC.COM

DAYS 1-30:

DOCUMENTING
INFORMATION
ASSETS, ESTABLISHING
ACCEPTABLE RISK

CLEARVIEW GROUP

4

90 DAYS TO CYBER COMPLIANCE

CVIEWLLC.COM

Understanding Your
Environment
The first step of establishing a strong cyber compliance
program is compiling a list of all your company’s information
assets. A thorough study of cyber assets allows businesses
to ensure proper security of customer’s information and
ensures compliance at all times. Organizations with complex
environments need to assess their information security
constantly to ensure that no asset is at risk - hackers don’t
give up and neither should you. Lack of attention to detail
in regards to the security of information assets has cost
businesses millions in terms of lost time, lost trust, and
ultimately lost clients.
Your team should work with internal stakeholders in IT,
HR, Finance, and throughout your core business units
to determine which information assets to include in the
assessment. You should focus your efforts on applications
that have the largest impact on the availability of your
products and services and those that contain “crown jewels”
such as Personally Identifiable Information (PII), intellectual
property, and financials. That will allow you to develop your
company’s risk profile, including risk tolerance levels, which
will drive the prioritization of recommendations later . You
should then identify the contacts that can describe the IT
and cybersecurity controls currently implemented within
your company.
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Establishing Acceptable Risk
What are the risks associated with not securing your

Your team should review your mission statement and

company’s information assets properly? Your company must

obligations and use these to determine scoring schemas

designate an acceptable level of risk, and then determine

used for impact and likelihood estimations. Then you should

what you can do to mitigate those risks. Once this has been

establish risk tolerance, or acceptance criteria, by selecting a

codified, your team should review, monitor, and assess these

combination of the likelihood and impact, which would be

risks to ensure compliance over time.

tolerable to your team and your customers.
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Evaluating Risk, Assessing
Controls, Right Sized
Approach
Assess your company’s cybersecurity controls using the
DoD Cybersecurity Maturity Model Certification (CMMC)
framework. The CMMC builds upon existing regulations,
such as DFARS, and incorporates practices from multiple
sources such as NIST. While not yet available, companies
will have the opportunity to become certified against the
CMMC framework at one of five levels. The CMMC has five
defined levels ranging from Level 1 (basic cyber hygiene) to
Level 5 (advanced/progressive). To meet a specific CMMC
level, an organization must adhere to the practices and
processes for that Level (and preceding levels) as defined in
the CMMC standard.

Make sure your assessment includes an analysis of
existing cybersecurity controls and related cybersecurity
risks using a combination of expert led walkthroughs and
technical testing.
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How to Prioritize Based
on Overall Risk, Business
Goals, etc.
Your team should work with leadership within your
business to understand your company’s mission,
objectives, and obligations. This knowledge allows us
to measure and rank risks unique to your business. We
create an actionable recommendations that align with
your goals, ensuring you’re compliant while also growing
and expanding your business. You want to ensure risks
are understood and effectively managed to enable your
business goals.
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Getting Started with Clearview
Our dashboard will include a high-level summary of findings and proposed recommendations, containing high-level
themes, graphics and summaries intended for non-technical executives, board of directors or other key stakeholders that
allow for quick decision making.
• We have the expertise in this area

• We have an efficient and value added approach to
reducing uncertainty in cyber risk and increasing

• We make this process easy

compliance posture and security spend ROI

• We get to know your specific needs and goals

We’re here to help!
AARON KERR

MIKE MOLLOY

Director of IT Risk Advisory

Senior Manager IT Risk Advisory

Let’s discuss how we can work together to help you achieve your cyber security objectives,
please visit https://cviewllc.com/cyber-scorecard
or give us a call at 667.207.8738 or email us at content@cviewllc.com

11155 Red Run Boulevard, Suite 410
Owings Mills, MD 21117

